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PASTORATE VISION PLAN
Mission, Community, Witness

Dear Parishioners of St. Elizabeth Seton,
Recently, we had the joy of celebrating our children’s First Holy Communion and our eighth grader’s Sacrament
of Confirmation. Both of these groups, as representative of our parish, exude enthusiasm, hope for the future,
and a personal faith that is overtly inspiring. This serves to remind us all that much of what we do here at St.
Elizabeth Seton is about sharing the faith, emboldening all to believe, and preparing our parishioners for the
future.
Several months ago, we surveyed the members of our parish as part of our participation in the diocesan
Uniting in Heart Pastoral Plan. The data collected was given to the Pastoral Council to review and, with the
assistance of our parish staff, a pastoral plan based on mission, community and witness slowly and methodically
emerged. The plan, as I see it, speaks to the issues most important to the people of our parish. The goals we
have developed will be our guide for the next three years, but we ought not to believe we are limited by the
plan. We will be diligent in following the design, and, as we make progress, other goals and directions may
follow.
In the first chapter of St. John’s Gospel, Jesus turns to two of St. John the Baptist’s followers who are curious
about Jesus. Jesus turns, and seeing them following, says to them, “What do you seek?” This is a question
that echoes down through time. In some ways, it is a central question. I would venture to say that all of us are
seeking… and that has brought us somewhat providentially to St. Elizabeth Seton Catholic Church. I do mean
all of us, saints and sinners, faithful and unfaithful, strong and weak, convinced and skeptical… what binds us
together is the desire we have for the truth and for fellowship with God.
In turn, we await those to come who will enter our doors through birth, RCIA, transfer, migration. No matter
how they arrive, we invite them into our fellowship, and we help them in answering the question Christ puts
to them, “What do you seek?” Christ came to be the presence of God in the world and now we extend his
Incarnation, his real presence, in our parish, community, and our world. Let everyone know Him for whom
they seek.
I sincerely urge you to review the attached document and thoroughly
study the contents. But even more, discern which ministry or effort
you will support by your participation and involvement. I also invite
you to hold our Pastoral Council, staff, and I accountable to these
goals. I think you will find them good goals to guide our parish.
If you have questions or issues with any of these goals, let us know.
As we move forward, always remain faithful in our love of God, strive
to imitate Christ, and continue to love our neighbor because of Him.
Fraternally,

Father Brian Doerr
Missionary Pastor
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St. Elizabeth Seton Pastorate

MISSION & VALUES
Our Sacred Mission
“Go, therefore, and make disciples of all the nations; baptizing them in the name of the
Father and of the Son and of the Holy Spirit, and teaching them to observe all that I have
commanded you. And behold, I am with you until the end of the age.”
— Matthew 28:19-20

The 3 Pillars of Uniting in Heart –
Our Diocesan Vision

Pastorate Vision Plan
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MISSION
While they were eating, Jesus took bread, said the blessing,
broke it, and giving it to his disciples said, “Take and eat; this
is my body.” Then he took a cup, gave thanks, and gave it to
them, saying, “Drink from it, all of you, for this is my blood of
the covenant, which will be shed on behalf of many for the
forgiveness of sins. I tell you, from now on I shall not drink
this fruit of the vine until the day when I drink it with you
new in the kingdom of my Father.” Matthew 26:26-29
GOAL: Reinforce the music, preaching, liturgical ministries, and worship environment
leading toward Missionary Discipleship.
•

Hire a Music Director, Summer 2022.

•

Have a variety of choirs and musicians at all Masses and not a select few, Fall 2022.

•

Reengage youth altar servers and train new ones, Spring 2023.

•

Online scheduling for liturgical ministries implemented, Summer 2023.

•

Assemble Liturgy committee, Spring 2024.
o

Formation on GIRM and Diocesan directives

o

Representation of all liturgical ministries

o

Representation of worship environment committee

•

Expand upon the number of liturgical ministers by 30%, Fall 2024.

•

Offer opportunities for continuing, ongoing education especially in the realm of scripture for Priests
and Deacons, Spring 2025.

GOAL: Expand Adoration Opportunities.
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•

Move Adoration from the St. Joseph Chapel to the Reservation Chapel, Fall 2022.

•

Implement Online Adoration Scheduler, Spring 2023.

•

Promote the importance of Eucharistic Devotion, Summer 2023.
o

Homilies

o

Bulletin Articles

o

Staff Communication

o

Lay Witnesses

•

Fill 9am-9pm with committed adorers daily, Fall 2023.

•

After 9am-9pm is consistently implemented, fill 6am-9am, 9pm-12am with committed adorers daily,
Fall 2024.

•

After 6am-9am and 9pm-12am are consistently implemented, fill early morning hours with
committed adorers and make preparations for hours that cannot be filled 100% of the time,
Summer 2025.

St. Elizabeth Seton Pastorate

MISSION
GOAL: Strengthen all age groups of our Parish’s basic knowledge of the Catholic
faith to be more deeply rooted in our beliefs.
•

Set monthly Kerygma (proclaiming the central Gospel message) theme that permeates formation
and parish communication, Fall 2022.

•

Restart Children’s Liturgy of the Word, Fall 2022.

•

Begin basic catechetical series with Pastor, Spring 2023.

•

Continue to grow promotion of small groups amongst the adult population, Fall 2023.

•

Promote Welcome (CRHP 2.0) back to full retreats and two weekends for each gender a year, Spring
2024.

•

Launch annual in-house retreats for each individual age group: middle school, high school, young
adult, young family, and silver linings, Fall 2024.

•

Expand the established programs that provide for the varying needs of our aged community at
Seton and beyond, Spring 2025.

Pastorate Vision Plan
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COMMUNITY
If there is any encouragement in Christ, any solace in love,
any participation in the Spirit, any compassion and mercy,
complete my joy by being of the same mind, with the same
love, united in heart, thinking one thing. Do nothing out of
selfishness or out of vainglory; rather, humbly regard others
as more important than yourselves, each looking out not for
his own interests, but [also] everyone for those of others.
Philippians 2: 1-4
GOAL: Establish four additional annual community building, social events that seek to
continue evangelizing and growing our Parish family: both in the pew and out in the
community.
•

All councils and committees will discuss event feasibility and how to organically showcase our Seton hospitality,
Fall 2022.

•

Advertise and implement two social events, Fall 2024.

•

Survey effectiveness within our parish and local community, Spring 2024.

•

Advertise and implement two other social events for a total of four annual events, Spring 2025.

GOAL: Create an inventory of ministries that allow for better communication, publicity, and
aids in evaluating where collaboration can take place.
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•

Stewardship Committee compiles an accurate list of all ministry groups from major to minor in the parish,
Spring 2023.

•

Determine which groups Seton will publish and promote as ministries as opposed to groups that meet or
function at Seton, Spring 2024.
o

Establish guidelines for
what constitutes a ministry.

o

Determine where ministries
can collaborate or combine.

o

Revaluate names of
ministries to accurately
distinguish their purpose.

•

Publish inventory of ministries,
in paper and online, with
accurate descriptions of each,
Fall 2024.

•

Implement Called & Gifted to
help parishioners consider their
charisms leading to discerning
ministry involvement,
Spring 2025.
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WITNESS
The Spirit too comes to the aid of our weakness; for we do not
know how to pray as we ought, but the Spirit itself intercedes
with inexpressible groanings. And the one who searches hearts
knows what is the intention of the Spirit, because it intercedes
for the holy ones according to God’s will. Romans 8: 26-27
GOAL: Facilitate an ongoing parish mission of training in and exhibiting intercessory
prayer as a priority in the life of our Staff, Ministries, Parishioners, and Carmel
community to Evangelize and be a tool of witness.
•

Launch campaign of “How Can I Pray for You?” to introduce intercessory prayer, Summer 2022.

•

Distribute materials for all parishioners to begin taking part in intercessory prayer in real life,
Fall 2022.

•

Have an element of intercessory prayer as a part of each staff meeting, Spring 2023.

•

Train ministry leaders in intercessory prayer through annual meetings, Spring 2024.

•

Take “How Can I Pray for You?” out to at least two community events a year, Fall 2024.

GOAL: Verify that all monetary outreach correlates to what ministries are supporting.
•

Establish St. Paul’s in Marion as a
twin pastorate, Summer 2022.

•

Reconvene tithing committee to
meet at least once a year,
Fall 2022.
o

Committee will verify that
our monetary outreach
matches up with our service
outreach and ministries at all
times.

•

Collaboration of all committees,
councils, and staff to reevaluate
outreach efforts, Spring 2023.

•

Determine the number of service
outreach opportunities that take
place annually and the number
of households involved,
Summer 2023.

•

Promote each service outreach
heavily in the month prior,
Fall 2023.

•

Promote the idea of families
serving together to strengthen
the Domestic Church, Fall 2024.

Pastorate Vision Plan
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PASTORATE VISION PLAN
St. Elizabeth Seton Pastorate
Father of Mercy, through the gift of your son, our Lord Jesus Christ, and the power of the Holy Spirit,
you promise to make all things new. Open our hearts and minds during this time of diocesan and parish
renewal, and endow us with your gifts...
of Grace...................................... We Pray O Lord
of Wisdom.................................. We Pray O Lord
of Courage................................. We Pray O Lord
Show us the way...
to Discernment........................... Help Us O Lord
to Unity....................................... Help Us O Lord
to Hospitality.............................. Help Us O Lord
to Loving Kindness..................... Help Us O Lord
to Serve Others.......................... Help Us O Lord
to Proclaim Your Holy Word..... Help Us O Lord
Let us pray: Help us all to respond to our baptismal grace to make disciples of all people. Help us, O
Lord, to learn, love and live Christ’s mission so we can hand on your gifts to future generations. Send out
your Spirit and renew your Church.
Uniting in Heart, and through the intercession of our Blessed Mother Mary, St. Joseph, the Apostles and
the Saints, we ask you to hear our prayer and grant us your graces through Jesus Christ our Lord.
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Amen.
St.
Elizabeth Seton Pastorate

